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Thursday 4th September 2017, 6:00pm, Town Hall, Eastbourne

ITEM TYPE LEAD OFFICER COUNCILLOR PURPOSE
Combined Corporate 
Performance and Finance

Quarter 1 performance 
17/18 (with quarter 4 
performance 16/17 
appended)

Performance 
Review

Jo Harper / Alan 
Osborne

None

Interactive Q&A using the Covalent 
Performance Management System, 
Members to submit questions in 
advance of the meeting.

Maternity Research 
Survey

Performance 
Review

Peter Finnis Councillor Smart Report on progress of Maternity survey 
carried out in conjunction with ONS

Annual Scrutiny Work 
Programme 

Performance 
Review

Jazmin Victory None To agree annual programme for forth 
coming year. Members to submit 
Scrutiny Review requests in advance of 
the meeting.

Thursday 9th October 2017, 6:00pm, Town Hall, Eastbourne

ITEM TYPE LEAD OFFICER COUNCILLOR PURPOSE
Annual Finance Seminar Performance 

Review
Alan Osborne 
(Chief Finance 
Officer)

None To launch 18/19 budget process
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Thursday 4th December 2017, 6:00pm, Town Hall, Eastbourne

ITEM TYPE LEAD OFFICER COUNCILLOR PURPOSE
Corporate Performance

Quarter 2 performance 
17/18

Performance 
Review

Jo Harper / Alan 
Osborne

None Interactive Q&A using the Covalent 
Performance Management System, 
Members to submit questions in 
advance of the meeting.

Maternity Research 
Survey

Performance 
Review

Peter Finnis Councillor Smart Report on results of Maternity survey 
carried out in conjunction with ONS

A27 Scrutiny 
Review 
Project

Katie Maxwell Councillor Belsey, 
Councillor Holt, 
Councillor 
Metcalfe, 
Councillor Sabri

Final report

Community Safety 
Partnership annual report

Performance 
Monitoring

Harry Williams None To report annually on crime and 
disorder issues as required under 
Regulation 4 of the Crime and Disorder 
(Overview and Scrutiny) Regulations 
2009
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Thursday 5th February 2018, 6:00pm, Town Hall, Eastbourne

ITEM TYPE LEAD OFFICER COUNCILLOR PURPOSE
Budget 2018/19 and 
Corporate Priorities

Performance 
Review

Alan Osborne Councillor Mattock To consider and comment on Budget for 
2018/19

Corporate Performance

Quarter 3 performance 
17/18

Performance 
Review

Jo Harper / Alan 
Osborne

None Interactive Q&A using the Covalent 
Performance Management System, 
Members to submit questions in 
advance of the meeting.


